SGA

STUDENT LEADERSHIP SUMMIT




Meet the SGA Student Group Committee!

Brianna Wanuga (she/her/hers)
Courtyards Representative
Junior Accounting Major
Hobbies: reading, going on hikes,
going to colfee shops
Office Hours: Tuesdays llam-
12pm; Fridays lpm-2pm
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Joslyn Kim (she/her/hers)
Undergraduate Studies
Representative
Sophomore Intended Business
Major

Office Hours: MF 12:00-1pm, F 5-

6pm

-t

Adrianna Giuliani (she/her/hers)
BSOS Representative
Senior GVPT Major
Hobbies: reading, going and
hanging with friends!
Office Hours: Tuesdays 12:30 -
1:30 (Tydings) Thursdays 3:30 -
4:30 (Office)




Meet the SGA Student Group Committee!

Nicholas Marks
Fx-Deputy Director of Student
Groups
Junior Secondary Fd/GVPT Major
Hobbies: Playing video games and
cycling
Fun Fact: I have been to 45 states

Sarah Han
Ingineering Representative_
Junior Bioengineering Major
Hobbies: Playing Overcooked
Fun Facts: | hate cucumber

Office Hours: Tuesday 1:30-2:30,
Wednesday 4-5pm

Joseph Diaz
CMNS Representative
Junior Computer Science Major
Hobbies: Cooking and guitar

Fun Fact: I don’t know how to ride a
bike
Office Hours: 4-5pm Tuesdays in the
SGA Office, 4-5pm Thursdays outside
of Iribe




What is SGA?




What is SGA Student Groups
Committee?

e Promote success and oversee Undergraduate Student Groups recognition
and resources for student groups

e Plan leadership forums

e [iaison between campus groups and SGA, including responding to student
group concerns

Student Groups Committee Office Hour:
Mondays, 5-6pm at SGA oftice in SORC



SGA Recognition Requirements

First and foremost:
Make sure your group's registration is Active in TerpLink, managed by

the Student Organization Resource Center (SORC)

Groups must meet the following criteria to receive SGA Recognition:
1. Your student group must be non-exclusive
2. Your student group must be non-discriminatory
3. Your group must not charge dues
4. Your group must have at least 25 members
5.Your group must comprise of 75% undergraduates



SGA Recognition Benefits

SGA can provide:
e Funding
e Guidance for projects and help planning events
e Boosting event attendance + awareness
e Transition Workshops - Constitution updating
e Recruitment and Retention
e Student-faculty contact
e Meetings, Agendas, How-To’s
e Connections to other groups
e |.eadership opportunities



How to apply for SGA Recognition?

SGA recognition applies per academic year and lasts the whole year

When your group registers with SORC you must click “yes” for the
question “Would your group like to be considered for SGA
recognition?”.



How to apply for SGA Recognition & Appeal
SGA recognition is a rolling process

Ikmalil sgastudentgroups@umd.edu asking to be considered for
recognition and we will review your group

If rejected, we will let you know the reasons why and you may fix
them and appeal by emailing us

<-- Check your SGA
recognition Status Here



mailto:sgastudentgroups@umd.edu

SGA Finance Presentation



What Does Finance Do?

lvaluate Funding Requests in order to kquitably Distribute the
Student Activities Fee

Applications get evaluated on the Basis of the Finance
Discretionary Guidelines and University Policy



What is the SAF Comprised Of?

B85 of every Student Mandatory Fee’s creates our entire
budget

Funding: SGA, Student Groups, Legal Aid, and SEL



Application Process

[.Complete EELLMS Training Modules

2.Gather all of the documentation necessary
o Ghanges depending on what you are requesting for

3.Complete the Application on Terplink

4. The application gets evaluated by the Finance Committee and decisions
are sent out within 2 weeks

o2.1f your group did not get funded, you have the opportunity to appeal
6. kmergency Funding


https://terplink.umd.edu/organizations

SOR(G Presentation


https://docs.google.com/presentation/d/1tc7BZ73sHFwCuxEvv0ONA1o0TFBcgSm0YnlpwxLKer8/edit#slide=id.gef853739dc_0_992

L.eadership Training

Get into groups of 10 and introduce yourselves!
Name
Major
Your Club & Position in that Club

lcebreaker: If you could only watch one TV show for the rest of your
life, what would it be and why?



Scenario |

Iiffective Delegation Role Play Training Scenario Situation:

A student group leader needs to delegate tasks to their group members. The
manager can role-play delegating responsibilities for a project, clearly
communicating expectations, providing necessary resources, and monitoring
progress.

Scenario: You, as the leader of your student group, have the biggest event of
the year for your club approaching. One of your group members falls ill
suddenly and cannot complete their assigned tasks. What do you do?



Scenario 2

kiffective Compromise Role Play Training Scenario Situation:

A student group leader needs to learn how to best compromise with their
group members. Sometimes, their idea is not the best idea. L.earning to
actively listen to others and alter the plans can lead to some of the best results!

Scenario: You had a new great idea for an initiative for your group to
accomplish. However, when you pitch it, some of your group members want to
take the idea in a completely different direction than what you originally
planned. How do you proceed? Do you continue with your plan, just go along
with their idea, or something else?



Scenario 3

[iffective Communication Role Play ‘I'raining Scenario Situation:

In group situations, you are always going to have a mix of introverts and
extroverts! Sometimes, though, some people talk more than others. This
can leave more introverted people feeling left out of the conversation

Scenario: You are at the General Body Meeting for your club. You are
gauging the opinions of your members for an event you are planning. You
notice that one person is constantly giving their opinions, leaving little room
for others to share their thoughts. How do you react?



Upcoming Dates

SORC Registration Deadline: December 7th

The next budget deadline for the SGA Finance Committee is
in the spring (February 2nd)



Contact Information

(Questions on Recognition?
Ikmail sgastudenigroups@umd.edu

(Questions on SGA funding?
lkmail sgafinancecommittee@umd.edu

(Questions on registering your club/SORG?
lkmail sorc@umd.edu .


mailto:sgastudentgroups@umd.edu
mailto:sgafinancecommittee@umd.edu
mailto:sorc@umd.edu

Optional Workshops/FAQ

Fundraise for your group
Event Plan
Recruitment and Retention

Diversity, Equity, and Inclusion
Social Media
Board Transitions and Constitution
Meet with Admin




Reminder to check in:

Any questions?



